WHY DO WE NEED A CONFERENCE? PRE-CONFERENCE

The late Bernard B. Smith, nonalcoholic, then chairman

of our board of trustees, and one of the architects of the WO R KS H O P
Conference structure, answered that question superbly

in his opening talk at the 1954 meeting:

"We may not need a General Service Conference to insure MID-SOUTHERN CALIFORNIA

our own recovery. We do need it to insure the recovery of
the alcoholic who still stumbles in the darkness one short AREA 09
block from this room. We need it to insure recovery of a
child being born tonight, destined to alcoholism. We need it
to provide, in keeping with our Twelfth Step, a permanent
haven for all alcoholics who, in the ages ahead, can find in
A.A. that rebirth which brought us back to life.

"We need it because we, more than all others, are con-
scious of the devastating effects of the human urge for pow-
er and prestige which we must insure can never invade A.A.
We need it to insure A.A. against government, while insulat-
ing it against anarchy; we need it to protect A.A. against dis-
integration while preventing overintegration. We need it so
that Alcoholics Anonymous, and Alcoholics Anonymous
alone, is the ultimate repository of its Twelve Steps, its
Twelve Traditions, and all of its services.

"We need it to insure that changes within A.A. come only as a

response to the needs and wants of all A.A., and not of any SUNDAY, APRIL 15, 2012

few. We need it to insure that the doors of the halls of A.A.

never have locks on them, so that all people for all time who HOSTED BY DISTRICT 24
have an alcoholic problem may enter these halls unasked and Kraemer Memorial Park

feel welcome. We need it to insure that Alcoholics Anony- .
mous never asks of anyone who needs us what his or her 201 N Bradford Ave. Placentia, CA 92870

race is, what his or her creed is, what his or her social position

o PROGRAM



9:00 a.m.

9:30a.m.

9:40 a.m.

10:10 a.m.

10:30 a.m.
10:35 a.m.
11:20 a.m.
11:25 a.m.

12:10 p.m.

1:00 p.m.

1: 45 p.m.

1:55 p.m.

Fellowship with coffee and doughnuts

Welcome, April Birthdays, announcements, agen-
da (Sharon K., Panel 62 MSCA 09 Alternate Dele-
gate)

Importance of the Pre-Conference & Background
summaries PJ D. Panel 40 Area 09 Delegate

Introduction to Round Tables Jeryl T. Panel 62
MSCA Delegate

5 minute break; select roundtable
Roundtable #1 (45 minutes)

5 minute break; select new roundtable
Roundtable #2 (45 minutes)

Break for Lunch

Roundtable #3 (45 minutes)

5 minute break

Report backs:

Closing Remarks: Sharon K. and Jeryl T.

Closing with Responsibility Statement:
First in Spanish “Yo soy...”
Followed by English, “ am...”

TABLE #1 AGENDA/INTL. CONVENTIONS & REGIONAL FORUMS
TABLE #2 ARCHIVES

TABLE #3 C.P.C.

TABLE #4 CORRECTIONS

TABLE #5 FINANCE

TABLE #6 GRAPEVINE

TABLE #7 LA VINA

TABLE #8 LITERATURE (#1)
TABLE #9 LITERATURE (#2)
TABLE #10 PUBLIC INFORMATION
TABLE #11 REPORT AND CHARTER
TABLE #12 TREATMENT FACILITIES




